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W hy Should You Listen to Me?

o 35 Years Experience in Recruiting & Executive Search
o Negotiated +$400Million in Deals
o Completed   1500+ projects of 5 Continents
o Founder: MyNewJobHunt & WorkInsight.io
o Author: Guerilla Marketing 4 Job Hunters, Hiring Greatness and

Executive Recruiting for Dummies



AGENDA The Hiring World has Changed
Demographic and technological shifts are here to stay.

Talent Assessment 4.0
Leveraging the 4th Industrial Revolution

Old Tactics Don't Work Anymore
Old Spray and Pray / Numbers Game tactics won't work in the new market.



Lorem ipsum dolor sit amet, consectetur adipiscing elit

Romanians Know  W hat a Perfect 10  Looks Like

Sed ut perspiciatis unde omnis iste natus error sit voluptatem accusantium doloremque laudantium, totam rem 
aperiam, eaque ipsa quae ab illo inventore veritatis et quasi architecto beatae vitae dicta sunt explicabo. Nemo 
enim ipsam voluptatem quia voluptas sit aspernatur aut odit aut fugit, sed quia consequuntur magni dolores eos 
qui ratione voluptatem sequi nesciunt. Neque porro quisquam est, qui dolorem ipsum quia dolor sit amet, 
consectetur, adipisci velit, sed quia non numquam eius modi tempora incidunt ut labore et dolore magnam 
aliquam quaerat voluptatem. Ut enim ad minima veniam, quis nostrum exercitationem ullam corporis suscipit 
laboriosam, nisi ut aliquid ex ea commodi consequatur? Quis autem vel eum iure reprehenderit qui in ea 
voluptate velit esse quam nihil molestiae consequatur, vel illum qui dolorem eum fugiat quo voluptas nulla 
pariatur?

Lorem ipsum dolor sit amet, consectetur adipiscingelit, seddo eiusmodtempor incididunt ut labore et dolore magna 
aliqua. Ut enimad minim veniam, quisnostrudexercitation ullamcolaborisnisi ut aliquipex eacommodoconsequat. 
Duis aute iruredolor in reprehenderit in voluptatevelit essecillumdolore eufugiat nullapariatur. Excepteur sint occaecat
cupidatat non proident, sunt in culpa qui officiadeserunt mollit animid est laborum.



The New  W orld: A Candidate Driven Marketplace

There are Less 
Candidates 
Available

Candidate Skill 
Requirements have 

Become More Specialized

Inflation has 
Shifted Candidate 

Priorities

Demographic and technological shifts are here to stay.



There are Less Candidates Available

COVID- 19 
o +6M Deaths Globally.
Aging Populations
o Global Median Age went from  23.6 

( 1950)  to 31.0 ( 2020) .
Geographic/ Logistic Restrictions
o Clim ate Change/ War.

You have less freedom to reject /  burn 
bridges with candidates. 



Candidate Skill 
Requirements Have Become 
More  Specialized

Specia lized Software/ Tools
o Micro- Credentia lism .
Increased Depth of Knowledge
o Bio- Medica l Engineer vs. Bio-

Pharm aceutica l Engineer.
Stream lined Workflows
o Genera lized Tasks are 

autom ated/ outsourced.
The skillsets for roles are becoming 

increasingly specialized and the candidates 
capable of filling them, rarer.



Inflation Has Shifted 
Candidate Priorities

Less Wiggle Room  on Salary
 Cost of Living has risen Dram atica lly.
Work From  Hom e
o Reduced Transit Cost/ Tim e, Work- Life 

Balance.
Recognition that They're in a  Candidate's 
Market
o More negotia ting leverage.

Candidates are financially required to 
take care of themselves. They're also 

getting wiser to the ways employers are 
to trying to shift costs onto them. 



Old Tactics Don’t W ork Anymore

Candidates 
Understand their 

Value Better

Candidates have 
Become Savvy to Bad 

Recruiting Tactics

Job Seeker Trust 
in Employers has 

been Eroded 

Spray and Pray / Numbers Game tactics won't work in the new market.



Candidates Understand 
Their Value Better

• They have m ore luxury of choice
• Sta ff Shortages m ean Good Cand ida tes 

will be flooded with Offers.
• Newer Laws and Tools Em power Them
o Glassdoor, Sa la ry Transparency Laws.
• "The Great Resignation" Cultura l Shift
o Com pany Culture is m ore Im portant.

o DOWNLOAD
o The Inside- Out Approach: 

https:/ / bit.ly/ 3wLp3w6

Recruiters have lost a lot of the 
negotiating advantages they once 

had.

https://bit.ly/3wLp3w6


Candidates Have Become 
Savvy to Bad Recruiting 
Tactics

Candidates are Tired of Filling out Apps
o Tim e Consum ing, Onus of Effort on the 

Candidate.
( Autom ation)  Lack of Hum an Connection
o This is an intrinsica lly hum an field.
Poor Follow- Up /  Closing Process for Rejected 
Candidates
o Lose the possibility of placing them  in 

another role.

Candidates can spot a bad hiring 
process (and thus potentially bad 

employer) much better than they used 
to be able to.



Job Seeker Trust in 
Employers Has Been 
Eroded

Candidates have Less Patience for Red 
Flags
o Why bother when you have options?
Candidates Vet Em ployers Better
o Research, References, Resources.
Candidates are Less Willing to Invest their 
Tim e
o Would you be, if you're accustom ed to it 

being wasted?

A bad recruiting process alienates the search from good 
potential candidates.

Not sure if Bad Hiring Process...

… or Bad Company





Hired for Skill - Fired for Fit



Current Reality:





Lorem ipsum dolor sit amet, consectetur adipiscing elit

Page Title Here

Sed ut perspiciatis undeomnis istenatus error sit voluptatemaccusantiumdoloremque laudantium, totamrem 
aperiam, eaque ipsaquaeab illo inventoreveritatis et quasi architecto beatae vitae dicta sunt explicabo. Nemo 
enimipsamvoluptatemquiavoluptas sit aspernatur aut odit aut fugit, sed quiaconsequuntur magni dolores eos
qui rationevoluptatemsequi nesciunt. Nequeporro quisquamest, qui doloremipsum quiadolor sit amet, 
consectetur, adipisci velit, sed quianon numquam eius modi tempora incidunt ut labore et dolore magnam
aliquamquaerat voluptatem. Ut enimad minima veniam, quis nostrum exercitationemullamcorporis suscipit
laboriosam, nisi ut aliquid ex eacommodi consequatur? Quis autem vel eumiurereprehenderit qui in ea
voluptatevelit essequamnihil molestiaeconsequatur, vel illum qui doloremeumfugiat quo voluptas nulla
pariatur?

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor incididunt ut labore et dolore magna 
aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullamco laboris nisi ut aliquip ex ea commodo consequat. 
Duis aute irure dolor in reprehenderit in voluptate velit esse cillum dolore eu fugiat nulla pariatur. Excepteur sint occaecat 
cupidatat non proident, sunt in culpa qui officia deserunt mollit anim id est laborum.



Leverage Your Assessment Environment



Leveraging Your Assessment Environment



The Future is Up For Grabs

‘Fit’ Will the 
Differentiator For 

Winning 
Organizations!



THANK YOU !

W orkInsight.io
… Find Your Fit
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